
FERTASA 62nd Annual Congress

John Purchase

13 April 2022

ALDP

SA Agribusiness in the VUCA2 world, 
building partnerships to sustainability  



So again, what is VUCA?

V   – Volatility

U   – Uncertainty

C    – Complexity

A    – Ambiguity  

How do we deal with this? 

2



3

Professor Raymond Parsons 
NWU Business School





For today…….

1. Political economy context:

- Major Global & African risks and challenges
- Major South African risks and challenges 

2. Food Security and Competitiveness imperative

3. Confidence and growth in SA Agriculture

4. Agriculture and Agro-processing Masterplan (AAMP)

5. Wrap up
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• New multi-polar global power dynamic – power shift to Asia (BRICS role?) and USA vs China 
Trade & Technology War – impact on global power dynamics. Russian invasion of Ukraine and 
a highly polarized world – huge risk.

• Middle East tensions to continue – important to SA: oil and export destination. Brent Crude oil 
price >100 US$/barrel – also fertilizer impact! 

• Impact of Brexit On UK and EU: outlook fairly depressed, but NB market for SA-Agriculture. 
Market expansion greatly needed and being achieved.

• Global population & Africa’s demographic ‘dividend’. AfCFTA a game-changer? No AfCFTA
trade yet taking place – much to still sort out, especially RoO.

• Interconnectivity (4th IR) still a massive driver, despite general protectionist and localization 
developments across the globe. Covid-19 has hit Globalization hard. Supply chain disruptions 
massive, also in fertilizer and agricultural commodity/food markets

• Mass migration due to political instability, conflict and globalisation was rampant. Stopped in 
tracks by Covid-19, but already returning. Operation Dudula in SA – classic orchestrated 
xenophobia attacks. Across the globe.

• Environmental sustainability issues, e.g. climate change and extreme weather, water 
availability and quality, biodiversity loss, pollution/waste, fossil fuels, etc. UN Climate Change 
Conference (COP26 – Glasgow, UK). Some, but limited success to curb emissions.

• Biosecurity issues: human (Covid-19), animal and plant.  Major FMD outbreak in heartland of 
SA Agriculture this past week.

• Global GDP at -4,9% for 2020, but rebounds by 5,4%  (5,9%) in 2021, and 4.9% in 2022 - IMF.

Major Global Risks and Challenges: Last year 
and now



Brent Crude Oil Price (US$/barrel)

Russian invasion of Ukraine

Houthis attack on Aramco, Saudi
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China and India = 36.2% of global 
population, but 18,7% of global GDP

Africa = 16.9% of global population, 
but <5% of global GDP
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• ANC remains in massive turmoil, but Pres Ramaphosa consolidating position. ANC 
Elective Conference at the end of 2022 is critical.

• President Ramaphosa’s SONA in February 2022:  Most Business-friendly in past decade 
and more. Right direction, but can State implement? Capability of the state has been 
badly eroded – seen in DALRRD. Also other Dept’s/SOE’s. PPP’s and ‘privatisation’ critical

• Biggest concern: Lack of GDP growth, Competitiveness decline (WEF) and escalating debt. 
Debt a bit more under control (Budget 2022 figures), But GDP growth huge concern.

• Massive unemployment (>29%) (now >35.5%), especially amongst the Youth (>50%) 
(~60%).

• Inequality – SA top of GINI Coefficient: populist calls & demands will persist. EFF, etc.

• Service delivery and other protests increasing, and more violent (ISS). July insurrection in 
KZV and Gauteng.

• Land & water reform will be at the centre of demands. Even nationalisation pressure on 
banks & mines, e.g. Reserve Bank. “Expropriation without Compensation” decision. Cooled 
off somewhat from governing party – good reasons.

• Crime & Security factor, including corruption and farm/rural safety, a huge and increasing 
concern. Rule of Law under pressure. Massive issue - SAPS Commissioner replaced.

South Africa’s Political Economy: Risks & Challenges



11



12



13



For today…….

1. Political economy context:

- Major Global & African risks and challenges
- Major South African risks and challenges 

2. Food Security and Competitiveness imperative

3. Confidence and growth in SA Agriculture

4. Agriculture and Agro-processing Masterplan (AAMP)

5. Wrap up

14



Global Food Security Index 2021
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South Africa: 70/113



Global Food Security Index 2021
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Competitiveness Imperative



SA’s agriculture trade
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SA’s agriculture exports by region

Source: Trade Map and Agbiz Research
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SA farm economy on a growth path

Growth in gross value since 2010 Growth in volume of production 
since 2010
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Source:  BER

Agriculture 44%

Horticulture 70%

Animal products 43%

Field crop 22%

Agro-processing 13%

Agriculture 19%

Horticulture 23%

Animal products 21%

Field crop 12%
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AAMP Coordination and negotiation structure
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Wrap up………

• Relatively healthy and robust agri-food industry, but faces various major
challenges and risks.

• Challenges: Investment environment, Agro-logistics, water availability and
quality, environmental sustainability, R&D, crime and security, labour relations
& legislation, land reform, climate change, droughts, trade agreements,
sustainable transformation, etc.

• Opportunities: Growing population, consumer spending trends, new markets
(especially to Africa and Asia), new technologies & improved productivity, etc.

• Major contributor to Food Security, growth and employment in RSA – a major
South African asset.

• But we live in hugely uncertain times – many risks and variables, some
controllable, others not or less so.

• AAMP an attempt to bring greater certainty to all role players
and stakeholders, and create a common vision and unity of
purpose for inclusive growth.
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Thank you
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